
North Naples Little League 
Meeting Minutes 

April 2, 2018 
Present: Matthew Overmyer, Aimee Ceccarelli, Smith Bryant, Shawn Marlowe, 

Kerry Tate, John Moody, Kevin Gallen 
Next meeting: May 7, 2018   5:30 PM   Starcher-Pettay 
  

I. Announcements 

Treasury Report:  $38,211 in bank.  About $4000 left to go out to uniforms and  

II. Old Business 

• Project list was presented by Matt.  Discussed the status of all projects.   
o All Star board replacement is 80% complete.  Reached out to Kevin Bittner for 

additional status. 
o Concession is 80% complete.  Counter tops have been template.  Once 

complete, United Mechanical will come in to check A/C.  Aimee suggested we 
need appliances and bar stools 

o Fencing and Scoreboard need vendors to assist.  Kevin suggested we call Russ 
Carter fencing.  Shawn mentioned an Electrician friend for Scoreboard.  Aimee 
suggested once scoreboard is completed, additional insurance be put on it. 

• Miracle Game Update.  Total tickets sold is around 18.  Matt will continue to market it on 
Facebook and weekly newsletter. 

• Waivers for Landry and Gieger are still outstanding.  Shawn is writing a letter to appeal. 

III. New Business 

• All Star Schedules 
o Aimee brought up the possibility of supplementing more costs to the All Star 

teams.  No vote taken, no action. 
• Manager and Player Training Program 

IV. Open Discussion 

• Bathrooms are not being cleaned regularly 
• Discussion of many small projects. 


